TOWN OF EASTHAM, MASSACHUSETTS
OPERATING BUDGET AND TAX LEVY MULTI-YEAR PROJECTION SUMMARY

FISCAL YEAR
BUDGET ELEMENT 2023 2024 2025 2026 2027 2028 2029
|APPROPRIATIONS
Town Operating Budget 19,966,096 21,042,850 22,013,928 23,032,471 24,046,025 25,115,508 26,236,654
105.39% 104.61% 104.63% 104.40% 104.45% 104.46%
Educational Services Budget 9,566,326 10,094,028 10,993,437 11,288,312 11,568,753 11,860,278 12,186,877
105.52% 108.91% 102.68% 102.48% 102.52% 102.75%
Debt Service 5,691,161 6,012,408 6,907,231 6,552,338 6,125,779 6,102,238 5,997,845
105.64% 114.88% 94.86% 93.49% 99.62% 98.29%
State & County Assessments 768,127 788,098 805,701 823,722 840,745 858,194 876,078
102.60% 102.23% 102.24% 102.07% 102.08% 102.08%
Total Appropriations 35,991,710 37,937,388 40,720,300 41,696,848 42,581,306 43,936,221 45,297,458
105.41% 107.34% 102.40% 102.12% 103.18% 103.10%
|FUNDING SOURCES
Net Property Tax Levy 30,481,241 32,872,440 35,290,422 35,796,481 36,920,248 37,829,352 38,685,669
107.84% 107.36% 101.43% 103.14% 102.46% 102.26%
Local Receipts 4,326,369 4,319,806 4,519,250 4,644,507 4,765,489 4,889,892 5,017,823
99.85% 104.62% 102.77% 102.60% 102.61% 102.62%
State Aid 697,896 711,854 726,091 740,613 755,425 770,534 785,944
102.00% 102.00% 102.00% 102.00% 102.00% 102.00%
Other Available Funds 950,586 943,436 977,929 972,082 871,517 883,972 896,680
99.25% 103.66% 99.40% 89.65% 101.43% 101.44%
Total Funding Sources 36,456,092 38,847,539 41,513,696 42,153,686 43,312,683 44,373,754 45,386,120
106.56% 106.86% 101.54% 102.75% 102.45% 102.28%
Net Surplus (Shortfall) 464,382 910,152 793,395 456,839 731,378 437,533 88,662
Levy Funding of Capital Plan (425,000) (400,000) (400,000) (400,000) (400,000) (400,000) (400,000)
|Net Operating Surplus (Shortfall) 39,382 510,152 393,395 56,839 331,378 37,533 (311,338)|
|PROPERTY TAX IMPACTS |
7.50% 4.50% 4.50% 4.50% 4.50% 4.50%
Total Assessed Values 4,239,249,580 @ 4,557,193,299  4,762,266,997  4,976,569,012  5,200,514,617  5,434,537,775 | 5,679,091,975
Tax Rate 7.25 7.21 7.41 7.19 7.10 6.96 6.81
Average SFH Value 717,214 745,903 775,739 806,768 839,039 872,600 907,505
Average SFH Tax Burden 5,199 5,380 5,749 5,803 5,957 6,074 6,182
Avg. Tax Burden Increase 181 368 55 154 117 108




TOWN OF EASTHAM, MASSACHUSETTS
OPERATING BUDGET APPROPRIATION PROJECTION - DETAIL

BUDGET ELEMENT FISCAL YEAR

2023 2024 2025 2026 2027 2028 2029
|Elected and General 213,000 233,000 255,000 263,000 263,000 263,000 263,000 |
Salaries 13,000 13,000 0.00% 13,000 0.00% 13,000 0.00% 13,000 0.00% 13,000 0.00% 13,000
Expenses - - - - - -
Other - - - - - -
Reserve Fund 200,000 10.00% 220,000 10.00% 242,000 3.00% 250,000 0.00% 250,000 0.00% 250,000 0.00% 250,000
|Town Administration 647,085 674,551 695,187 717,491 739,599 762,806 786,489 I
Salaries 368,360 5.50% 388,620 4.00% 404,165 4.00% 420,331 4.00% 437,144 4.00% 454,630 4.00% 472,815
Expenses 61,150 2.50% 62,679 1.00% 63,306 2.50% 64,888 1.00% 65,537 1.50% 66,520 1.00% 67,185
Other - - - - - -
Legal Services 85,000 2.00% 86,700 2.00% 88,434 2.00% 90,203 2.00% 92,007 2.00% 93,847 2.00% 95,724
Central Purchasing 132,575 3.00% 136,552 2.00% 139,283 2.00% 142,069 2.00% 144,910 2.00% 147,809 2.00% 150,765
Municipal Administration & Finance 1,709,107 1,795,148 1,863,027 1,927,543 1,994,455 2,073,239 2,145,409
Municipal Finance - - - - - -
Salaries 1,282,646 4.00% 1,333,952 4.00% 1,387,310 4.00% 1,442,802 4.00% 1,500,514 4.00% 1,560,535 4.00% 1,622,956
Expenses - - - - - -
Other - - - - - -
|Town Accountant - - - - - -
Salaries - - - - - -
Expenses 48,030 1.00% 48,510 1.00% 48,995 1.00% 49,485 1.00% 49,980 1.00% 50,480 1.00% 50,985
Other - - - - - -
[Town Treasurer/Collector - - - - - -
Salaries - - - - - -
Expenses 43,875 10.00% 48,263 2.00% 49,228 2.00% 50,212 2.00% 51,217 2.00% 52,241 2.00% 53,286
Other - - - - - -
|Town Assessor - - - - - -
Salaries - - - - - -
Expenses 71,760 5.00% 75,348 2.00% 76,855 2.00% 78,392 2.00% 79,960 2.00% 81,559 2.00% 83,190
Other - - - - - -
|Techno|ogy Department - - - - - -
Salaries - - - - - -
Expenses 262,796 10.00% 289,076 4.00% 300,639 2.00% 306,651 2.00% 312,784 5.00% 328,424 2.00% 334,992
Other - - - - - -
|Town Clerk & Elections 191,079 201,137 208,788 216,740 225,142 233,736 242,671 |
Salaries 178,179 5.50% 187,979 4.00% 195,498 4.00% 203,318 4.00% 211,451 4.00% 219,909 4.00% 228,705
Expenses 12,900 2.00% 13,158 1.00% 13,290 1.00% 13,422 2.00% 13,691 1.00% 13,828 1.00% 13,966
Other - - - - - -
|Community Development 688,587 725,943 754,529 784,255 815,164 847,461 880,885 |
Salaries 673,837 5.50% 710,898 4.00% 739,334 4.00% 768,907 4.00% 799,664 4.00% 831,650 4.00% 864,916
Expenses 14,750 2.00% 15,045 1.00% 15,195 1.00% 15,347 1.00% 15,501 2.00% 15,811 1.00% 15,969
Other - - - - - -
|Po|ice Department 2,165,897 2,281,460 2,369,143 2,460,054 2,554,524 2,652,694 2,754,710 |
Salaries 1,983,582 5.50% 2,092,679 4.00% 2,176,386 4.00% 2,263,442 4.00% 2,353,979 4.00% 2,448,138 4.00% 2,546,064
Expenses 134,565 2.00% 137,256 2.00% 140,001 2.00% 142,801 2.00% 145,657 2.00% 148,571 2.00% 151,542

Other - - - - - -




TOWN OF EASTHAM, MASSACHUSETTS
OPERATING BUDGET APPROPRIATION PROJECTION - DETAIL

BUDGET ELEMENT FISCAL YEAR
2023 2024 2025 2026 2027 2028 2029
Animal Control 37,750 10.00% 41,525 2.00% 42,356 2.00% 43,203 2.00% 44,067 2.00% 44,948 2.00% 45,847
Emergency Management 10,000 0.00% 10,000 4.00% 10,400 2.00% 10,608 2.00% 10,820 2.00% 11,037 2.00% 11,257
|Fire Department 3,000,406 3,157,734 3,279,559 3,406,167 3,537,748 3,674,499 3,816,624 I
Salaries 2,780,571 5.50% 2,933,502 4.00% 3,050,843 4.00% 3,172,876 4.00% 3,299,791 4.00% 3,431,783 4.00% 3,569,054
Expenses 219,835 2.00% 224,232 2.00% 228,716 2.00% 233,291 2.00% 237,956 2.00% 242,716 2.00% 247,570
Other - - - - - -
|Dispatching 422,411 443,426 461,053 479,384 498,446 518,268 538,880 |
Salaries 417,111 5.00% 437,967 4.00% 455,485 4.00% 473,705 4.00% 492,653 4.00% 512,359 4.00% 532,853
Expenses 5,300 3.00% 5,459 2.00% 5,568 2.00% 5,680 2.00% 5,793 2.00% 5,909 2.00% 6,027
Other - - - - - -
IPublic Works 2,298,674 2,394,150 2,492,043 2,617,106 2,703,663 2,787,053 2,873,388 I
Salaries 1,350,039 5.50% 1,424,291 4.50% 1,488,384 4.00% 1,547,920 4.00% 1,609,836 4.00% 1,674,230 4.00% 1,741,199
General Maintenance Expense 166,200 2.50% 170,355 2.00% 173,762 2.00% 177,237 2.00% 180,782 2.00% 184,398 2.00% 188,086
Municipal Building Expense 87,000 2.50% 89,175 1.00% 90,067 1.00% 90,967 1.00% 91,877 1.00% 92,796 1.00% 93,724
Snow & Ice Expense 84,000 0.00% 84,000 0.00% 84,000 0.00% 84,000 7.15% 90,006 0.00% 90,006 0.00% 90,006
Street Lighting Expense 8,000 0.00% 8,000 0.00% 8,000 1.00% 8,080 1.00% 8,161 1.00% 8,242 1.00% 8,325
Waste Collection & Disposal Expense 559,730 2.50% 573,723 5.00% 602,409 10.00% 662,650 2.00% 675,903 2.00% 689,421 2.00% 703,210
Tree Warden Expense 7,700 0.00% 7,700 1.00% 7,777 1.00% 7,855 1.00% 7,933 1.00% 8,013 1.00% 8,093
Natural Resources Expense 36,005 2.50% 36,905 2.00% 37,643 2.00% 38,396 2.00% 39,164 2.00% 39,947 2.00% 40,746
Community Services 1,703,185 1,786,892 1,852,402 1,920,401 1,986,535 2,055,207 2,126,519
Health & Environment - - - - - -
Salaries 261,474 5.50% 275,855 4.00% 286,889 4.00% 298,365 4.00% 310,299 4.00% 322,711 4.00% 335,620
Expenses 77,000 2.50% 78,925 2.00% 80,504 2.00% 82,114 1.00% 82,935 1.00% 83,764 1.00% 84,602
Other - - - - - -
|Counci| on Aging - - - - - -
Salaries 260,662 5.50% 274,998 4.00% 285,998 4.00% 297,438 4.00% 309,336 4.00% 321,709 4.00% 334,578
Expenses 37,700 2.50% 38,643 2.50% 39,609 2.50% 40,599 1.00% 41,005 1.00% 41,415 1.00% 41,829
Other - - - - - -
[Library - - - - - -
Salaries 440,387 5.50% 464,608 4.00% 483,193 4.00% 502,520 4.00% 522,621 4.00% 543,526 4.00% 565,267
Expenses 127,370 2.50% 130,554 2.50% 133,818 2.50% 137,164 1.00% 138,535 1.00% 139,921 1.00% 141,320
Other - - - - - -
[Beach & Recreation - - - - - -
Salaries 408,392 5.50% 430,854 4.00% 448,088 4.00% 466,011 4.00% 484,652 4.00% 504,038 4.00% 524,199
Expenses 90,200 2.50% 92,455 2.00% 94,304 2.00% 96,190 1.00% 97,152 1.00% 98,124 1.00% 99,105
Other - - - - - -
|Una||ocated Expenditures 6,926,665 7,349,409 7,783,196 8,240,331 8,727,750 9,247,545 9,808,077 I
Energy 173,550 5.00% 182,228 2.50% 186,783 2.50% 191,453 2.50% 196,239 2.50% 201,145 2.50% 206,174
Fuel 208,600 5.00% 219,030 2.50% 224,506 2.50% 230,118 2.50% 235,871 2.50% 241,768 2.50% 247,812
General Liability Insurance 493,424 5.00% 518,095 5.00% 544,000 4.00% 565,760 4.00% 588,390 4.00% 611,926 5.00% 642,522
Employee Pension 2,093,369 6.00% 2,218,971 6.00% 2,352,109 6.00% 2,493,236 6.00% 2,642,830 6.00% 2,801,400 6.00% 2,969,484
Employee Insurance 3,161,116 7.50% 3,398,200 7.50% 3,653,065 7.50% 3,927,045 7.50% 4,221,573 7.50% 4,538,191 7.50% 4,878,555
Employment Costs 69,500 2.50% 71,238 2.50% 73,018 2.50% 74,844 2.50% 76,715 2.50% 78,633 2.50% 80,599

Veterans Services 63,756 2.00% 65,031 2.00% 66,332 2.00% 67,658 2.00% 69,012 2.00% 70,392 2.00% 71,800




TOWN OF EASTHAM, MASSACHUSETTS

OPERATING BUDGET APPROPRIATION PROJECTION - DETAIL

BUDGET ELEMENT FISCAL YEAR
2023 2024 2025 2026 2027 2028 2029
Human Service Contracts 663,350 2.00% 676,617 1.00% 683,383 1.00% 690,217 1.00% 697,119 1.00% 704,090 1.00% 711,131
SUBTOTAL TOWN FUNDED OP. BUDGET 19,966,096 21,042,850 22,013,928 23,032,471 24,046,025 25,115,508 26,236,654
|Education Services 9,566,326 10,094,028 10,993,437 11,288,312 11,568,753 11,860,278 12,186,877 |
Eastham Elementary School 3,781,881 3.00% 3,895,337 2.50% 3,992,721 3.00% 4,112,502 2.50% 4,215,315 2.50% 4,320,698 2.50% 4,428,715
|Nauset Regional School District 5,251,592 5,647,513 6,440,134 6,603,660 6,771,360 6,945,289 7,153,389 |
Assessment 5,165,344 2.50% 5,294,478 3.00% 5,453,312 3.00% 5,616,911 3.00% 5,785,419 3.00% 5,958,981 3.50% 6,167,546
Debt Service 86,248 353,035 986,822 986,749 985,941 986,308 985,843
|Cape Cod Regional Technical School Distric 532,853 551,178 560,582 572,150 582,078 594,291 604,773 |
Assessment 365,221 3.00% 376,178 2.50% 385,582 3.00% 397,150 2.50% 407,078 3.00% 419,291 2.50% 429,773
Debt Service 167,632 175,000 175,000 175,000 175,000 175,000 175,000
|Debt Service 5,691,161 6,012,408 6,907,231 6,552,338 6,125,779 6,102,238 5,997,845 |
Non-exempt debt service 255,000
|Exempt debt service 5,101,244 5,674,991 6,649,045 6,294,152 5,981,013 5,957,472 5,853,079 |
Town 5,101,244 5,674,991 6,649,045 6,294,152 5,981,013 5,957,472 5,853,079
Capital Leases 312,417 312,417 233,186 233,186 114,766 114,766 114,766
Borrowing Costs & Charges 22,500 11.11% 25,000 0.00% 25,000 0.00% 25,000 20.00% 30,000 0.00% 30,000 0.00% 30,000
TOTAL OPERATING BUDGET 35,223,583 37,149,285 39,914,595 40,873,122 41,740,556 43,078,023 44,421,375
|State & County Charges 768,127 788,098 805,701 823,722 840,745 858,194 876,078
County Tax 255,782 2.60% 262,432 2.50% 268,993 2.50% 275,718 2.50% 282,611 2.50% 289,676 2.50% 296,918
Retired Employees Health Insurance 215,378 2.60% 220,978 2.50% 226,502  2.50% 232,165 2.50% 237,969 2.50% 243,918 2.50% 250,016
Mosquito Control Projects 96,580 2.60% 99,091 2.50% 101,568 2.50% 104,108 2.50% 106,710 2.50% 109,378 2.50% 112,112
Air Pollution Districts 3,941  2.60% 4,043 2.50% 4,145 2.50% 4,248 2.50% 4,354  2.50% 4,463 2.50% 4,575
RMV Non-renewal surcharge 3,420 2.60% 3,509 2.50% 3,597 2.50% 3,687 2.50% 3,779 2.50% 3,873 2.50% 3,970
Regional Transit Authority 56,577 2.60% 58,048 2.50% 59,499 2.50% 60,987 2.50% 62,511 2.50% 64,074 2.50% 65,676
Special Education Charge - - - - - -
School Choice Sending Tuition 136,449  2.60% 139,997 1.00% 141,397 1.00% 142,811 0.00% 142,811 0.00% 142,811 0.00% 142,811
Charter School Sending Tuition - - - - - -
GRAND TOTAL EXPENDITURE BUDGET 35,991,710 37,937,383 40,720,296 41,696,844 42,581,302 43,936,216 45,297,453



TOWN OF EASTHAM, MASSACHUSETTS
OPERATING BUDGET FUNDING PROJECTION - DETAIL

BUDGET ELEMENT FISCAL YEAR

2023 2024 2025 2026 2027 2028 2029 |
PROPERTY TAX LEVY |
Property Tax Levy 24,107,335 25,517,147 26,808,179 27,639,232 28,496,049 29,929,426 30,857,238
Prior Year Levy Limit
2.5% Increase 602,683 637,929 670,204 690,981 712,401 748,236 771,431
New Growth 307,129 153,103 160,849 165,835 170,976 179,577 185,143
Override 500,000 500,000 550,000
Subtotal 25,517,147 sss% 26,808,179 sosw 27,639,232 310 28,496,049 310% 29,929,426 so% 30,857,238  310% 31,813,813
Town Debt Exclusions 4,828,615 5,674,991 6,649,045 6,294,152 5,981,013 5,957,472 5,853,079
School Debt Exclusions 253,880 528,035 1,161,822 1,161,749 1,160,941 1,161,308 1,160,843
Capital Exclusions
Cape Cod Commission 132,267 136,235 140,322 144,532 148,868 153,334 157,934
Other Adjustment
Water/Sewer
Maximum Allowable Levy 30,731,909 33,147,440 35,590,422 36,096,481 37,220,248 38,129,352 38,985,669
Allowance for A&E 250,668 275,000 300,000 300,000 300,000 300,000 300,000
Net Property Tax Levy 30,481,241 3% 32,872,440 78 35,290,422 736% 35,796,481 143% 36,920,248 31a% 37,829,352  2.4e% 38,685,669

LOCAL RECEIPTS

Motor Vehicle Excise 845,000 s.00% 887,250  2.00% 904,995  2.00% 923,095  2.00% 941,557  2.00% 960,388  2.00% 979,596
Meals excise 120,000 3.00% 123,600  2.50% 126,690 250% 129,857  2.00% 132,454  2.00% 135,103  200% 137,806
Room excise 205,000 10.00% 225,500  10.00% 248,050 3.00% 255,492  300% 263,156  3.00% 271,051  300% 279,182
Short-Term Rental Excise 327,100 ss0% 345,091 soo% 362,345  so00% 380,462  s.00% 399,485  so0% 419,460  so00% 440,433
Other excise: Boat 7,000 2.00% 7,140  2.00% 7,283  2.00% 7,428  200% 7,577  200% 7,729  2.00% 7,883
Other excise: Cannabis 200,000 6.00% 212,000  s.o00% 222,600 3.00% 229,278  2s50% 235,010  2s0% 240,885  250% 246,907
Penalties and interest on taxes 90,000 3.00% 92,700  2.00% 94,554  ;.00% 96,445  2.00% 98,374  2.00% 100,341  2.00% 102,348
Payments in Lieu of taxes 5,000 s.00% 5,250  3.00% 5,408 3.00% 5,570  200% 5,681  2.00% 5,795  2.00% 5,911

Charges for service - water - - - - - _
Charges for service - sewer - - - - - _

Charges for service - solid waste fees 700,000  10.00% 770,000  10.00% 847,000 250% 868,175 250% 889,879  2:50% 912,126  2.50% 934,930
Other charges for service 10,000 3.00% 10,300 2s0% 10,558  2s0% 10,821  2s0% 11,092  2s0% 11,369  250% 11,654
Fees 400,000  3.50% 414,000 3.00% 426,420 250% 437,081  250% 448,008  2.50% 459,208  2.00% 470,688

a. Canabis Impact Fee - - - - - -
b. Community Impact Fee - - - - - -
Rentals 60,000 250% 61,500  250% 63,038  250% 64,613  2s50% 66,229  250% 67,884  2s0% 69,582



TOWN OF EASTHAM, MASSACHUSETTS
OPERATING BUDGET FUNDING PROJECTION - DETAIL

BUDGET ELEMENT FISCAL YEAR

2023 2024 2025 2026 2027 2028 2029

Departmental revenue - schools - - - - - -
Departmental revenue - libraries - - - - - -
Departmental revenue - cemeteries - - - - - -

Departmental revenue - recreation 500,000 10.00% 550,000 3.00% 566,500 3.00% 583,495 2s0% 598,082  2s0% 613,034 s.00% 628,360
Other departmental revenue - - - - - -
Licenses and permits 550,000 3.50% 569,250 3.00% 586,328  3.00% 603,917  250% 619,015  2s0% 634,491  2.00% 650,353
Special assessments - - - - - -
Fines and forfeits 25,000 250% 25,625  2s50% 26,266  250% 26,922  200% 27,461  200% 28,010  200% 28,570
Investment income 5,000 3.00% 5,150 3.00% 5,305  3.00% 5,464  300% 5,628  3.00% 5,796  3.00% 5,970
Medicaid reimbursement 15,000 3.00% 15,450 s.00% 15,914  z.00% 16,391  2s0% 16,801  250% 17,221 250% 17,651
Miscellaneous recurring - - - - - -
Miscellaneous non-recurring 262,269 - - - - - -
4,326,369 16.25% 4,319,806  -0.15% 4,519,250 462% 4,644,507 27m% 4,765,489  2.60% 4,889,892  261% 5,017,823
STATE AID
Chapter 70 Education Aid 474,210 200% 483,694  2.00% 493,368  2.00% 503,235 2.00% 513,300  2.00% 523,566  2.00% 534,037
Unrestricted Govt. Aid 172,581 200% 176,033  2.00% 179,553  200% 183,144  2.00% 186,807  2.00% 190,543  200% 194,354
Veterans Benefits 14,144 200% 14,427  2.00% 14,715  2.00% 15,010  200% 15,310  2.00% 15,616  2.00% 15,928
VSB Exemptions 34,184  2.00% 34,868  2.00% 35,565  2.00% 36,276  200% 37,002  200% 37,742 200% 38,497
State Owned Land 2,777  200% 2,833 2.00% 2,889  2.00% 2,947  200% 3,006  2.00% 3,066  2.00% 3,127
Public Library Offset 12,020 200% 12,260  200% 12,506 2.00% 12,756  2.00% 13,011  200% 13,271 200% 13,536
709,916 1357% 724,114  200% 738,597  2.00% 753,369  2.00% 768,436  2.00% 783,805  2.00% 799,481

OTHER AVAILABLE FUNDS

PEG Access Fund operating support 120,000  s.o00% 126,000 so0% 132,300  2.00% 134,946  2.00% 137,645  o.00% 137,645  o.00% 137,645
Ambulance Fund operating support 535,000 s.o00% 561,750 so0% 589,838 2.00% 601,634  250% 616,675  2.00% 629,009  2.00% 641,589
Ambulance Fund Lease Repayment 233,186 233,186 233,186 233,186 114,766 114,766 114,766
Windmill Receipts Support - - - - - -
Septic Betterment Debt Service 20,400 20,400 20,400 -
CPC Funding 40,000 -
Waterways Improvement op support 2,000 s.00% 2,100 s.00% 2,205 so0% 2,315  soo% 2,431 soo% 2,553 so0% 2,680

950,586  497% 943,436 -075% 977,929  366% 972,082  -060% 871,517 -103s% 883,972  143% 896,680



